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Agenda 

EHR Past and Present 

Clinical Decision Support 

Health Information Exchange 

Opioid Epidemic Response 

Secure Messaging 

Common Errors in Cerner/Tips and tricks 



The EHR 



EHR Timeline 

1940’s 

Medical record keeping – Narrative 

1960’s 

Dr. Larry Weed – Problem oriented 
Medical Record 

1972 

First EMR system by the Regenstreif 
Institue 

1980’s 

Low cost PC’s gave way to wider 
adoption 

•Practice management moved more rapidly 

1991 

IOM recommends that by 2000, 
every physician should use 
computers to improve patient care 

•Web based EMR’s emerge 

2009 

President Obama Signs ARRA – 
Meaningful use 



American Recovery and 
Reinvestment Act of 2009 (ARRA) 
 

• $831 Billion stimulus package 
• Healthcare overall $155 Billion 

• Medicaid $88 Billion 

 

 

• HITECH Act $25 Billion 

 

• Meaningful use program 

 

 

 





Payments 

90.4% of the 5,011 eligible 
hospitals;  

69.6% of the estimated 
527,200 eligible professionals 

2014 - $22.5 billion in 
combined Medicare and 
Medicaid EHR Incentive 

Program payments have been 
made 





EHR 
Adoption 

• As of 2017, nearly 9 in 10 (86%) office-based 
physicians had adopted any EHR 







KLAS Report 2019 



KLAS Report 2019 



KLAS Report 2019 



March 

2018 





Burnout 



Virtual Scribe 



The EHR – Not Just Record Keeping 

• Collects Quality Metrics 

• Changes Prescriber Behavior 

• Monitors Security and Access 

• Gathers Outside Records 

• Clinical Decision Support Systems 

• Guides Legal/Compliant Practices 

 



EHR modifications – 
Opioid Epidemic 



Opioid 
Epidemic 





Florida Laws 

• HB 21 July 2018 
• Must check PDMP  

• Max acute pain = 3 day supply 

• Acute pain exception up to 7 days 

• Dispensers must report to database 

• HB 451 July 2019 
• Alternatives to opiates must be explained 

before prescribing 

• Pamphlet must be given to patient (made by 
DOH) 

 



Pamphlet 



Checklist from 
Floridahealth.gov 



Cerner 
Changes 

• Auto-text built .fldiscussnonopioid 
• Discussed with patient non-opioid alternatives for pain 

treatment. Discussed the advantages and disadvantages of 
the use of non-opioid alternatives. Non-opioid alternatives 
that were considered were [__________]. 

• Anesthesia power-note modified 

• Opiate pamphlet to all patients at registration 

• Opioid education added to discharge instructions  

• Clinical Decision Support Rule with Powerform 
approved and being built 

 



NarxCare 



PDMP Connection NarxCare 

• Integration with Florida E-forsce 

• No login required 

• Narx score included 

• Project kicked off and go live October 2019 







Prescription 
Drug 

Monitoring - 
NarxCheck 

• Score ranges from 0-999 

• Higher score = greater potential for abuse 

• Last digit = number of active prescriptions 



EPCS 
Electronic Prescribing of Controlled Substances 



Electronic Prescribing of Controlled Substances 
(EPCS) 
 

• January 2020, many pharmacies will no longer 
accept paper scripts 

• Walmart Nationally stops on January 1st 

• All states allow electronic prescriptions of 
controlled substances.  

 





BRRH Rollout 

• DEA requirement 

• Must be present in person and show ID 

• Dual factor Authentication require 

 

• 9/23/19 registration begins in Medical Library 
• Fingerprint  

• Phone app 





Clinical Decision Support 



Many Forms 

ALERTS POWERPLANS 
(ORDERSETS) 

LIMITS DOCUMENTATION 



Clinical 
Decision 
Support 

the right information 

to the right person 

in the right intervention format 

through the right channel 

at the right time in workflow 





C Diff Alerting 







CAUTI 
Reduction 

• Urinalysis on admission from ED now reflexes culture 

• UA on inpatient powerplans  

• Culture alone should be a rare order 





Appropriate Use Criteria 





CareSelect 
Project 

Pilot group of 125 
resident physicians 

live since July 8th, 2019 

Hospital wide 
expansion planned in 

October 2019 

Includes all payer 
types 

Includes all patient 
admissions (Obs, 

Inpatient, Outpatient 
in a bed, etc.) 



Health Information Exchange 



Exchanging Data in Cerner 

Direct Exchange 
• Technical standard used for 

exchanging PHI in a trusted 
Network 

• Each provider has a Direct 
address 
• BRRH address: 

BocaRatonRegionalHospital@brrh.cernerdirect.com 

• Can obtain from EHR company 
• “TOC” Transition of Care 

documents 

CommonWell Alliance 

• Started 2012 – Dr. Mostashari 

• Non profit Health information 
exchange organization 

• Greenway founding member 

• 10,000 to 100,000 yearly dues  

mailto:BocaRatonRegionalHospital@brrh.cernerdirect.com


CareQuality 

• Similar to Commonwell 

• Epic is a participating 
provider   

• Not yet available at Boca 
Regional Hospital 

• soon to come  





Data Exchange 

• Follows CCD architecture 

• PAMI – Discrete Data 
• Problems, Allergies, Meds, Immunization 

• No physician documentation 

 







Information 
Overload 

• Nurses went live for 2 weeks 

• Turned off reconciliation 

• Still receiving records 



Hospital to PCP 
communication 
• July 1st 2019, HB 843 mandates: 

• Patients have the right to request their 
outpatient specialist and consultants on their 
case while hospitalized 

• Formal or informal with documentation in 
the medical record 

• Hospitals must notify PCP of admission and 
discharge within 24 hours 

• Hospitals must send DC summary to PCP post 
discharge 

 

 



Apple Health 



Tips and Tricks 
Avoiding Common Errors 



VTE Alert 



Quality forms 



Tapering 



Review Schedule 



Communication 
Orders 

• Bypasses all safety checks in the EHR 

• Medications, labs, blood products, radiology 
CANNOT be ordered 

• Pharmacy Consult order available   

• Lab Message 

 



Mobile Apps 

• PC Touch 

• Camera Capture 

• Message center 

 

• Email me for Code if interested  
-  sfahmy@brrh.com 

 

 

 

mailto:sfahmy@brrh.com


Secure Messaging 



CMS 
Statement 



HIPPA bridge Secure 
messaging 
• Offered to all physicians, nurses, and staff 

• A rich directory of physician contacts  

• Includes all residents 

• Adoption campaign launching with EPCS Registration 

• Loaded all physician emails provided by Med Staff office 

• Download it today! 



Questions 


